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Today’s Presenters

Christina Hubbard, PhD
Senior Director, 
Research Advisory Services

Tom Brunskill
Co-Founder and CEO,
Forage

Questions?

Throughout the presentation, feel free to 
submit questions via chat

Technical Difficulties?

Email MPrice@eab.com if you’re having 
trouble viewing slides

https://www.eab.com/
https://www.eab.com/
mailto:Mprice@eab.com


Education’s Trusted Partner to 

Help Schools and Students Thrive

Insight-powered Solutions for Your Top Priorities and Toughest Challenges

Institutional 
Strategy

Future-proof your institution 
by addressing immediate and 

long-term opportunities and threats 

Undergraduate
Marketing and 

Enrollment 

Reach, engage, and enroll future 
classes in a dynamic market with 
demographic headwinds 

Graduate 
Marketing

 and 
Enrollment 

Secure enrollments and 
revenue in an evolving 
graduate, online, and 
adult learner market 

Student 
Success

Support, retain, and 
empower students in 
college and beyond 

Data and 
Analytics 

Improve decision-making and 
accelerate innovation with a modern 

data and analytics infrastructure 

Advancement 

Meet aspirational giving 
goals in an era of competing 

fundraising priorities and 
shifting donor interest

We partner with 2,800+ institutions to accelerate 

progress, deliver results, and enable lasting change.

95%+ of our partners return to us year after 

year because of results we achieve, together.

K12 • Community Colleges • Four-Year Colleges and Universities • Graduate, Professional, and Adult Programs • Employers eab.com
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ROADMAP

1 The Career Success Landscape

2 4 Points of Disconnect between Early Talent, Employers, and Educators 

3 3 Strategies to Build Career Preparation into the Student Journey

4 Key Takeaways and Q&A

https://www.eab.com/
https://www.eab.com/
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How do you think students define 
return on investment (ROI) in 

higher ed? 

Share in the Chat

https://www.eab.com/
https://www.eab.com/
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6Higher Ed Faces an Uphill PR Battle

Source: EAB interviews and analysis.

Why 50% of Gen Z students say 
they see less value in college 
degree

3 Ways Higher Education Can 
Flip the Script on Value 

College is still worth it, research 
finds – although students are 
growing skeptical 

Majority of Americans lack 
confidence in value of four-
year degree 

No Degree? No Problem. Biden 
Tries to Bridge the ‘Diploma 
Divide’ 

Was your degree really worth it? 

The real reasons why “alarming” 
numbers of Americans are 
rejecting college 

College grads earn 80% more – 
but only 51% of Americans see 
college as very important

Recapturing American higher 
education’s lost promise

How America Started to Fall Out 
of Love with College Degrees

Wake Up Higher Education. 
The Degree is on the Decline

More than half of Americans 
think college degrees are waste 
of money 

Gen Zers don’t see the point 
in getting a degree. Here’s 
how to fix the ROI of college 

https://www.eab.com/
https://www.eab.com/
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7Career Preparation a Clear Value Add

Source: EAB Student Communication Preferences Survey, 2023 
(n=20,324 high school students); EAB interviews and analysis.

Career Opportunities Heavily Influence Students’ Search
Top 5 responses to, “What are you looking for in your college experience?” (EAB 
Communication Preferences Survey, 2023)

19%

21%

24%

24%

45%Affordable tuition

Internships, co-ops, and other 
active-learning experiences

Career-relevant programs

Strong job prospects for graduates

Safe campus environment

Job Placement Overcomes Cost Measures When Evaluating College Value

of students say successful job 
placement upon graduation best 
represents the value of higher education

42%

Affordability

Career Preparation

Other

n=20,324

of students say availability of 
scholarships best represents 
the value of higher education

36%
“What best represents value?” (EAB Communication Preferences Survey, 2023)

https://www.eab.com/
https://www.eab.com/
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8Students Don’t Know Where to Start 

Source: “The Great Disconnect,” Forage, 2021 (n=9,636 college students 
and recent graduates); EAB interviews and analysis.

How clear are you on the steps you need to take to have a successful career?
Forage Survey

n=9,636

What are the top barriers to preparing a successful job application?

Forage Survey

n=9,636

32%

49%

19%

Somewhat unclear

Very unclear

Very clear

49%

64%

71%

Confusion on where to start and what they should do

Lack of opportunity to gain relevant industry experience

Lack of opportunity to gain 
relevant industry experience

Lack of awareness of 
available job opportunities

Confusion on where to start 
and what they should do

https://www.eab.com/
https://www.eab.com/
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ROADMAP

1 The Career Success Landscape

2 4 Points of Disconnect

3 3 Strategies to Build Career Preparation into the Student Journey

4 Key Takeaways and Q&A

Between Early Talent, Employers, and Educators 

https://www.eab.com/
https://www.eab.com/
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Disconnect 1: Timing

Start the Career Journey as Early as Possible

Many Students Don’t Take Steps Toward Employability Until Year Two

50%
Of students and early 
talent began thinking 
about their career before 
they started college

40%
Of students and early 
talent said they would 
start seeking ways to 
enhance their 
employability from year 2

Before college begins Year 1 Year 2

Educators agree that 
students need to start 
building skills from their 
first year

“Each semester, students have to do a small amount of professional career 

development to match their growth.”

Career Success Coordinator

U.S. East Coast College

Source: “The Great Disconnect,” Forage, 2021 (n=9,636 college students and recent graduates); EAB interviews and analysis.

https://www.eab.com/
https://www.eab.com/
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Employers value:

• Industry-relevant clubs and 
societies

• Bootcamps, hackathons, and 
case competitions

• Self-motivation (e.g., creating 
a podcast)

Educators value:

• A well-rounded set of 
extracurricular activities

• Doing “as much as you can”

Which means students must juggle:

• Choosing a career path

• Showcasing consistent engagement with 
that path

• Keeping up their grades

• Gaining work experience 

Disconnect 2: Engagement

Employers Value Relevant Extracurriculars

While Educators Stress the Importance of Variety

Source: “The Great Disconnect,” Forage, 2021; EAB interviews and analysis.

https://www.eab.com/
https://www.eab.com/
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Disconnect 3: Intent

Employers, Students Value Different Interactions 

Source: “The Great Disconnect,” Forage, 2021; EAB interviews and analysis.

Employers

See attendance at 
events as strong 
indication of intent

Students*

See them as generic 
and unimportant to 
hiring

Employer-hosted events

Employers

Don’t place much 
weight on these

Students*

See them as key to 
getting employers’ 
attention

“Hot words” in resumes

Recruiters

• Students and early talent get 
frustrated with radio silence

• They then feel disenchanted with 
the application process 

50%
Of students and early talent identified  
connecting with recruiters as one of 
their biggest challenges.   

31.6%
Identified company recruiters as a 
potential avenue to explore when 
seeking information about a role

* Survey included some recent graduates. 

https://www.eab.com/
https://www.eab.com/
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Disconnect 4: Skills

Students Seek Field-Specific Skills 

But Few Believe College Provides a Chance to Develop Them 

What’s most important to get a job?

Forage Survey

n=9,636

Source: “The Great Disconnect,” Forage, 2021 (n=9,636 college students and 
recent graduates); EAB interviews and analysis.

39%
Relevant work 

experience 
(paid or unpaid)

12.5%
General work 
experience

14%
Of students and early 
talent believe college 
provides the skills 
necessary for 
workplace success

https://www.eab.com/
https://www.eab.com/
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Quick Poll

Which point(s) of disconnect have you observed at 
your institution?
Choose all that apply

1. Timing
When students should start career preparation

2. Engagement
How students should prioritize extracurriculars and industry experience

3. Intent 
How students should to show authentic interest in an employer or industry

4. Skills 
How students can translate general skills to the workplace

https://www.eab.com/
https://www.eab.com/
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ROADMAP

1 The Career Success Landscape

2

3
3 Strategies to Build Career Preparation into the 

Student Journey

4 Key Takeaways and Q&A

4 Points of Disconnect between Early Talent, Employers, and Educators 
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16Navigate360: Higher Ed’s Leading Student CRM

Recruit, Retain, and Empower Students in College and Beyond

Each Navigate360 partner becomes part of the Student Success Collaborative, gaining access to 
decades of research, an EAB expert dedicated to their success, events designed to share best 
practices, and a close-knit community of peers.

Beyond Technology: The Student Success Collaborative 

With 10+ years of experience across 850+ 
schools and 10M students, we help our partners 
reach their goals.

3-15% Typical graduation 
rate improvement

2-12% Typical retention rate 
improvement

5:1 Typical ROI for 
Navigate360 partners

Transformational Results for Partners

Staff Workflow 
& Automation

Student 
Engagement Hub

Reporting & 
Analytics 

Amplified by AI

https://www.eab.com/
https://www.eab.com/
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17Career Exploration Built into “College 101”

Source: EAB interviews and analysis.

Strategy 1: Start Exploration in Onboarding 

Case Study from York Technical College

As part of a ”College 101” course, undecided students use a program 
explorer that highlights potential majors that match their career interests.

Students can then set a graduation goal and 
collaborate with their advisor on a term-by-term 
academic plan to get there.

Fall to Spring Reenrollment Rate 

With and without academic plans 

90.78%

40.54%

Students who created
an academic plan in

Navigate360

Students who didn't
create an academic plan

in Navigate360

https://www.eab.com/
https://www.eab.com/
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18What Are Job Simulations?

4M 
students 

using 
Forage

300+ 
job simulations 
across a variety 

of careers 

130+ 
employers across 
diverse industries

Job simulations are self-paced online learning 
programs that simulate the work performed in 
different roles at different companies through 
interactive hypothetical tasks.

Scalable

Unlimited 
participation

Data Driven

Performance 
tracking

Always on

Available on-
demand 24/7/365

Inclusive

No barriers to 
participation

Strategy 2: Virtual Job Simulations 

https://www.eab.com/
https://www.eab.com/
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19How Do Job Simulations Work?

Strategy 2: Virtual Job Simulations 

https://www.eab.com/
https://www.eab.com/
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20Build Student Confidence 

How Forage benefits your students:

✓ Build confidence: Students better understand their 
major by experiencing what related careers are like.

✓ Build resume: Student earn certificates after 
completing Forage job simulations.

✓ Stand out to employers: Companies use Forage 
data to identify engaged and committed applicants.

And Demonstrate Your Commitment to Career Success 

How Forage benefits your institution:

✓ Demonstrate your commitment to career 
success: Promoting Forage to students reflects your 
commitment to preparing them for the workforce.

✓ Easily build skills into the curriculum: 
Educators can choose Forage simulations to feature 
on class-specific landing pages and track engagement.

The Navigate360 student app will include Forage 
at no additional cost to partners.

Strategy 2: Virtual Job Simulations 

https://www.eab.com/
https://www.eab.com/
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See a 
simulation

https://www.eab.com/
https://www.eab.com/
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Strategy 3: Structured Guidance

Guide Students Toward Their Career Goals

Equip Students to Take Initiative

Configure step-by-step Journeys 
for specific student groups

Use Journeys to encourage 
early career exploration

You can automate this journey to 
launch when a student completes 
a certain number of credits 

Journeys provide stepped guidance 
at pivotal moments based on student 
behavior research

Journeys are fully customizable, 
but EAB will provide a starter kit that 
institutions can edit as desired 

Journeys can be recommended, 
featured, or assigned to populations 
of students based on their 
characteristics or time of year

Journey completion is trackable 
by students and staff

https://www.eab.com/
https://www.eab.com/
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ROADMAP

1 The Career Success Landscape

2

3 3 Strategies to Build Career Preparation into the Student Journey

4 Key Takeaways and Q&A

4 Points of Disconnect between Early Talent, Employers, and Educators 
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A growing number of students—and their families—see a 
successful career as the most important benefit of a degree

Technology, like EAB’s Navigate360 and Forage’s virtual job 
simulations, helps bridge the gaps between college and a career

Colleges and universities need to find ways to provide early 
and frequent guidance to help students explore career paths 
and build relevant skills 

Key Takeaways

https://www.eab.com/
https://www.eab.com/
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25How Can We Help You?

I’d like to speak to an 
EAB expert about…

Using student success technology to 
support career exploration

1

Coordinating student care 3

4 Another student success need

Forage virtual job simulations2

https://www.eab.com/
https://www.eab.com/
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Questions?
Please type them in the chat

Christina Hubbard, PhD
Senior Director, 
Research Advisory Services

Tom Brunskill
Co-Founder and CEO,
Forage

Connect with EAB @EAB@EAB @eab_

https://www.eab.com/
https://www.eab.com/
https://twitter.com/eab
https://www.facebook.com/EducationAdvisoryBoard/
http://www.linkedin.com/company/eab_
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27Related Resources For You

1
Join us June 18 to see the results 
of our new research on how success 
professionals are using AI

3
Subscribe to our blog and receive 
EAB's newest insights on student 
success directly to your inbox

2 See a demo of Navigate360

4
Get a copy of our new insight 
paper, 6 Drivers Shaping the Future 
of Student Success 

https://www.eab.com/
https://www.eab.com/


202-747-1000 | eab.com

@eab @WeAreEAB@eab_ @eab.life

EAB Contact Info
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